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At Steckle Heritage Farm we want to ....

CONNECT people with the agricultural heritage of Waterloo Region, from early Mennonite settlers to the
farming in our community today.

EDUCATE and provide opportunities for youth to have hands on experiences with the wonders of our
natural environment.

GROW and care for our environment and provide a place where people can learn how to connect to their
food and its source.

INSPIRE the city to appreciate the value of farms in their daily lives and within the economy of the Region.




B B Year in Review

2022 was a year that brought hope to Canada and the Steckle team. Business and life returned to a new
normal and people started moving out of their homes and began exploring. Visitors to the farm for Open
Tuesday, Friends of the Farm membership, Birthday Parties and School Tours increased and the farm was
able to become financially self-sustainable once again.

With the increase in revenue, the farm undertook a number of much needed projects in terms of farm
maintenance which greatly benefitted the farm in terms of productivity and safety. All our equipment
underwent a full service and overhaul which stood us in good stead throughout the year. Our Steckle team
was also a top priority in 2022, with a large amount money and time spent not only on training but team
building. We increased our number of animals and species on the farm but sadly lost a number to wildlife
attacks from coyotes and mink. In 2022, we identified our wedding programme to be an area for
development and with our seasonal hire, Weddings and Event Manager, redesigned our costings, brochure
and package.

It was not a year without challenges, and staff retention was one. Albeit with our best efforts, we saw
multiple changes with both the Education Manager and the Farm Manager leaving us in the year which put
a tremendous strain on our programmes. We also lost our bookkeeper and Fundraising Committee Chair.
We were able to hire a qualified teacher to run our Agriventure Summer Camp which turned out to one of
the best ones yet, reinforcing that to every cloud there is a silver lining. We also developed a number of
partnerships in the community with White Owl, Reep Green Solution’s and Libro Credit Union to name a
few. We are still making changes to our programmes and events post Co-vid and adapting to new ways of
communicating and helping our community and | am very confident that the work we have started in 2022
will bear fruit in 2023 and beyond. The year ended on a very positive note and we all look forward to an
even more productive 2023.

No organisation can grow and develop without the input of all the people who are a part of the vision and
just wanted to acknowledge the work done by Taylor Carey (Farm Manager), Nikki Hanbidge (Farm
Education Manager), Karlee Karwowoski (seasonal Wedding and Events Manager) and of course Chanthel
Jupp (Summer Agriventure Camp Manager who filled in at very short notice to cover the departure of
Nikki). Mostly of all, I wanted to acknowledge the amazing work, patience and dedication of the Steckle
Heritage Farm Board who are truly inspirational and caring, giving their time and experience whenever
needed- without you all, this Farm would cease to exist and just wanted to say a sincere thank you for all
that you do.

It has been my sincere privilege to have been involved with such a truly amazing charity and | am truly
excited to be a part of the Steckle Heritage Farm learning journey.

Respectfully,

Christopher Jupp
Executive Director, Steckle J. Heritage Farm



Financial Overview

Overall, 2022 was a very good year for the farm with increased revenue in a plethora of areas. This is linked
to the lifting of Co-Vid restrictions and the opening of Ontario for large gatherings. In Table 1 below,
figures in green highlight the increased revenue whilst the figures in red indicate areas where there was a
decrease in revenue.

Table 1: Revenue for 2022

2022 Revenue Percentage of | Increase or Decrease | 2021 Revenue
2022 Revenue | in Revenue from 2021
Programs S 208,502.00 39.9% | S 78,367.00 S 130,135.00
Wedding Revenue S 122,666.00 23.5% | S 63,072.00 S  59,594.00
Grants S 95,939.00 183% | S (7,842.00) S 103,781.00
Rentals S  53,366.00 10.2% | S 14,940.00 S  38,426.00
Events S 20,164.00 39% | S 20,164.00 S -
Fundraising S 12,942.00 25% | S 8,002.00 S 4,940.00
Interest & Other
Income S 7,986.00 1.5% | S (2,165.00) S 10,151.00
Farm Produce S 1,400.00 03% | S 80.00 S 1,320.00
$522,965.00
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Financial Overview (cont.)

In Table 2 and the chart below, we highlight the expenses accrued for 2022. Figures in red indicate an
increase in expenditure over 2021 while figures in green indicate a reduction in expenditure.

Table 2: Expenses for 2022

2022 Expenses Percentage Increase or Decrease | 2021 Expenses
of 2022 in Expenses from
Expenses 2021
Animal & Crop.
Maintenance S 6,419.00 1.2% | S 2,796.00 S 3,623.00
Capital Projects S 30,114.00 58% | S (19,583.00) S 49,697.00
Events Expenses S 17,496.00 33% | S 7,947.00 S 9,549.00
Insurance S 9,131.00 1.7% | S 13.00 S 9,118.00
Interest & Bank Charges S 5,242.00 1.0% | S (1,864.00) S 7,106.00
Interest on Debt S 374.00 0.1% | S (1,097.00) S 1,471.00
Office and Administration | S 8,073.00 1.5% | S (3,347.00) S 11,420.00
Professional Fees S 28,940.00 55% | S 1,778.00 S 27,162.00
Program Expenses S 14,095.00 27% | S 7,653.00 S 6,442.00
Property Taxes S 4,296.00 0.8% | S 1,414.00 S 2,882.00
Repairs and Maintenance | S  13,990.00 27% | S 6,903.00 S 7,087.00
Salaries & Related Benefits | S 276,971.00 53.0% | S (53,665.00) S 330,636.00
Telephone & Utilities S 18,321.00 35% | S 5,954.00 S 12,367.00
S 433,462.00 S 478,560.00
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¥ B Statistics

Weddings and Events

After Covid restrictions were lifted, we saw a substantial increase in visitor interest at Steckle Farm for
weddings and events. The chart below highlights the number of wedding and events held at the farm and
participation in our events. Wedding numbers have not reached pre Covid levels and we are attributing
this to the increase in our wedding fee in 2022 but expect in 2023 that our revenue generated will be higher
than in previous years. Our 3 main events at the farm (Easter Egg Hunt, Halloween, and Wake Up Santa,

continue to be crowd pleasers and we are excited about the numbers which attended this year.
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Educational Programs

The chart below highlights the number of school and educational tours conducted by Steckle Heritage Farm
from 2018-2022. A pleasing increase in the number of children attending our Agriventure Summer Camp
helped in boosting our profit this year. Little Farmer’s numbers have still not returned to pre-Covid numbers
and in 2023 we have prioritised advertising for this programme. School tours started late in the year with
some schools a little hesitant about attending outdoor programmes and we saw the majority of our tours
taking place September-November in 2022. We believe that we will reach pre-Covid school tour numbers

in 2023.
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Friends of the Farm Membership

Steckle traditionally has had a large number of Friends of the Farm. With Covid restrictions lifted we saw
a return to and an increase in membership to the farm.
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2022 In Highlight

2022 was a really busy year and on top of all the other amazing work achieved by the team wanted to
highlight some of the other fantastic project’s and goals achieved by the team.

With grant money from the Trillium Foundation we had the Steckle website re-designed and rebuilt.
Looks really amazing!

With money from the Heritage Foundation we had the roof replaced on the Tractor and Wagon Shed
by Conestogo Carpenters.

We purchased a new hydraulic dump trailer for the farm which has been invaluable.

Were awarded a $6,792 grant from Libro Credit Union for the building of an Outdoor Classroom.
We had new fans installed in the Apple Cellar and the lower barn re-wired.

We held one of the largest events at Steckle Farm for Google with over 1000 visitors, a 50-foot
Ferris Wheel, 7 food trucks etc.

Our social media followers increased on all fronts with Facebook followers increasing from 3600
to 4301 and our Instagram followers increasing from 1900 to 2551.

Bees were re-introduced onto the farm and our program was expanded to include an observation
hive, honey extractor, bee suits (donated by Google), and additional hives.

Revised our wedding catering list and added two new caterers namely ChefD and Edelweiss
Tavern.

Our very own Chairman (Tony Schall), built a truly amazing pallet bar for the farm weddings as
well as designed a template for making picnic benches.



In Kind Supporters
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Able Air
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Michael Hauss
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Financial Donors
Alice & Ken Hanbidge
Karen Cornies

Anabelle Schmidt

Tammy Northam

Monica Himmelman
Marley Beach

Heidi Kolb

Tony Schall

Shannon Loken

Stephen and Patty Clarke
Emily Sereda

Robyn Schall

Northam, Tammy

Ron & Barb Schlegel
Darrell & Florence Jantzi
Bradstreet Family Foundation
Margaret Dickson
Constana Kerstyen

Donald Roberts, Dale Ingrey & Harold Reettell
Tracey Forrest
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Glossary

Ag riventure- This is the Steckle Farm summer camp programme which caters for children
from 5 to 12 years old. The camp runs for nine weeks and the campers can sign up for a minimum
of 1 week up to 9 weeks. The program is about having fun and learning about the farm, gardening,
harvesting and our heritage.

Farm Explorers- This is a program 6-9-year old’s which explores the effects of the
changing seasons on plant and animal environments as well as spending lots of time outdoors
enjoying the fresh air and learning new skills.

Friends of the Farm- This is the Steckle Farm membership program which gives members
Early Bird privileges and free access to some of our events.

Growing Great Greens- This is a class-based programme where Steckle staff visit a
school with a Growing Great Greens kit and teach the class about how plants grow, where food
comes from and healthy eating. For older year groups we explore food systems and sustainable
agriculture.

Little Farmers- The program typically runs in the fall for 2-5-year olds. It is a unique
outdoor early childhood education program which includes spring planting, garden maintenance,
animal feeding, farm and environment themed craft and story time.

Rise and Shine- this is weekend program which runs from 10-11.30am for 4 weeks. This
program gives children the opportunity to feed brush and care for our farm animals as well as assist
out help our animal caretaker with daily farm chores.

Wake up Santa- An early morning breakfast event where the children get to wake up Santa,

have an opportunity to meet with Santa and receive a gift and make crafts. There are two sessions,
held.




