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Thadeus Zebroski
EXECUTIVE DIRECTOR

INREVIEW

he year 2023 began with significant staffing changes at Steckle Heritage

Homestead and continued with movement away from limitations of the previous

years impacted by COVID-19. The restraints which were both societal and
impactful on business were lifted, while government support by way of loans and grants
were cut off or significantly reduced. 2023 concluded at Steckle Heritage Homestead
with retention of a few key staff and development of partnerships, infrastructure and
program development. 2023 in short represented a significant reboot into the new post
COVID-19 era.

Both Managers hired in the spring of 2023 were retained at the end of the year. This
continuity has supported staff development as a team and ability to refine operations and
processes. This is evident in smoother programming, projected increases in summer
camp revenues and site rentals, repair and general improvement of the site, greater
volunteer participation and successful planning and development of projects that will
enhance Steckle Heritage Farm’s viability moving forward.
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Financial performance
and comparison to
2022 is conveyed in
the 2023 Financial
Report which indicate
some key revenues
decreased and staffing
and related expenses
increased. The 2023
Financial Report
indicates an operating
deficit of $1,500.

This minor deficit is impacted by a few key revenue and expense items. The most
impactful items within the 2023 Financials were that Canada Summer Student Grants
were cut by over $60,000 from 2022 and that the boom in weddings following
restrictions of previous years during COVID-19 was over, marking revenue decline by just
over $20,000. A final item of financial overview was that there was a slight increase in
Repairs and Maintenance expenses of just over $3,000 from 2022.

Second to the sharp decline in grants in 2023 were that staffing costs rose by $50,000
due in part to payment of an Associate Executive Director in the late winter-spring of
2023 who did not stay, the crossover of an outgoing Executive Director with the arrival of
a new Executive Director in the summer of 2023 and the retention of two managers
whose positions were not in place in 2022 to end the 2023 calendar/fiscal year.

Some interesting positive markers however were increases in both site rentals over
$20,000 and program revenues of more than $12,000 from the previous year. These
increases may be reflective of public growing interest in both educational and
recreational activities from the previous years. This is a trend that appears to be
continuing as we see solid revenues in both areas into 2024.
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STAFFING AND COMMUNITY PARTNERSHIPS

Along with solid restaffing and great interest by well qualified and capable weekend and
seasonal staff there has been a surge in interest of volunteers at Steckle. This
development occurred over the final four months of 2023 and has carried into the new
year. We maintained existing corporate relationships with groups like Manulife and De
Loitte who volunteered both gardening and setting up for our seasonal events. Co-op
High School students also volunteered at Steckle in late 2023 and in some cases taken
have on weekend part time work in animal care, cleaning and a growing number of
birthday parties.
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We have networked and maintained partnerships relative to projects that have been
desirable for in some cases a number of years at Steckle. The $7,000 grant from Libro
was discussed, considered and investigated over the second half of 2023. As ‘best use’
opportunities became clear over time this groundwork has led to purposeful use of funds
that will benefit programs and infrastructure at Steckle.

Groups such as The Smart Waterloo Innovation Lab came for classes on Wednesdays
during November and early December. Adults in Motion also attended tours in the fall
which has led to more partnerships since that time. Groundwork was also laid with The
Ontario Trillium Foundation, The Community Garden Network and YMCA Grant programs
in late summer 2023 for applications and opportunities to bare fruit in due process and
time this year. Positive relationships were also maintained with REEP who planted a
demonstration sugar maple bush in September 2023 and White Owl who planted and
harvested their plot during the year. Steckle also made use of a $3,000 grant in kind
from Active Kitchener to promote seasonal events.
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FARM REPAIRS, CLEANING AND UPGRADES

Several trees came down in the fall of 2023 that were tenuous near the barn and house.
Electrical repairs to lighting in and around the barn and forge barn were also made in late
2023. The Executive Director’s Office was also stripped of wallpaper, painted and had
wall repairs done. Many buildings and areas were also cleaned up resulting in three
dumpsters full of broken and unusable materials being taken out in the second half of the
year. This has allowed for further renovations and painting to happen since that time.
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EDUCATION PROGRAM FEATURES

Agri-venture Camps were well attended in 2023 and programs in spring and fall
included:

Little Farmers for six weeks on Tuesdays and Thursdays for moms and tots (ages 2-4
years) with pre-registration required.

Farm Explorers for four weeks on Wednesdays at 5:30 pm (ages 5-12 years) with pre-
registration required.

Rise and Shine for four weeks on Sunday mornings (ages 5-12 years) with pre-registration
required.

Regular school bookings throughout spring and fall.
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SEASONAL EVENT PROGRAM HIGHLIGHTS

Easter Egg Hunt in spring 2023 was well attended.

Halloween Spooktacular ran in late October and featured many fun activities and
support from a variety of donors.

Wake Up Santa featured Katherine and Amber’s famous pancakes and sausage, story
telling and music.

Open Tuesdays Were run from spring to fall and peaked in summer months with
seasonal weather in late July and August.
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